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Interuniversity Attraction Poles (IAP)

Phase VII
2012-2017
Ex-ante evaluation form
Part I
Assessment of the proposal

	Proposal code:       
Proposal title:      
Name of the co-ordinator:      


	

	Name of the evaluator:       



To be returned to BELSPO (iap-secretariat@belspo.be)
Note to the evaluator

1. Underlying evaluation form is designed to assess proposals submitted for the seventh phase of the IAP programme that will run from 2012 to 2017.

Each proposal will be evaluated by four international and independent evaluators by means of a written procedure.

2. As one of the evaluators, you are expected to assess not only the scientific quality of the project but also the quality of the partnership and the input of the individual partners.
The evaluation form is composed of two parts:

-
General assessment of the proposal (part I)

-
Assessment of the individual partners involved in the network (part II)

3. The evaluators are asked to carefully answer the different questions in the form and answer, where appropriate, YES or NO, or rate the quality on the following scale from 1 to 5:

5
Excellent 

4
Very good

3
Good

2
Average

1
Poor

0 
Cannot be judged against the criteria due to missing or incomplete information

Your marks as well as your written comments will be used in the in the selection procedure. So, please, comment clearly your marks (to write your comments, put your cursor in the grey area of the form; the foreseen comment boxes will expand automatically).

Overall you are asked to provide your final rating and overall assessment of the proposal thereby indicating and considering the strengths and weaknesses of the project. Please note that the final rating doesn’t need to be a mathematical average of the sub-ratings (but, nevertheless, has to be consistent with these ratings).
4. All answers will be treated confidentially. We guarantee anonymity when transferring the results of the evaluation to the applicants, their institutions and the IAP steering committee. 

5. The results of the ex-ante evaluation will be used to draft a ranking list which will allow a selection of the networks to be funded for the phase VII. It is therefore very important that your evaluation is highly critical.
The success rate for selection of a proposal is about 50%.

1. Assessment of The scientific quality of the PROPOSAL
	1.1. Can the project be qualified as basic research? 


     (1= applied research; 5=basic research)
	 FORMDROPDOWN 



Comments: 
	1.2. Scientific originality and innovative character of the project


	 FORMDROPDOWN 



Comments: 
	1.3. Is the proposed research likely to lead to major contributions to the

international state-of-the-art in the research area studied 
(benchmark)?
	 FORMDROPDOWN 



Comments: 
	1.4. Are the objectives clearly defined and focused (do they form one 

project or do they form a set of parallel projects)?
	 FORMDROPDOWN 



Comments: 
	1.5. Feasibility and solidity of the project



	 FORMDROPDOWN 



Comments: 
	1.6. Choice of research methodology and work plan


	 FORMDROPDOWN 



Comments: 
	GENERAL CONCLUSION ABOUT THE SCIENTIFIC QUALITY


Comments: 

	 FORMDROPDOWN 



2. Assessment of the QUALITY OF THe PARTNERSHIP
2.1.
Composition of the network 
	2.1.1.
In light of the research objectives and methods, are all 
necessary skills present in the network and if not, 
which are 
missing?
	 FORMDROPDOWN 



Comments:      
	2.1.2.
Is there a satisfactory balance between the skills available?



If not, please comment
	 FORMDROPDOWN 



Comments:      
2.2.
Cooperation within the network and resources
	2.2.1. Relevance of the distribution of tasks between the partners 

(e.g. formation of task forces with members of different teams 
or task distribution based on team specialisations) 

	 FORMDROPDOWN 



Comments:      
	2.2.2. Does the project reflect a cooperation that would provide true added value based on the different work packages or is it a juxtaposition of independent work packages?
	 FORMDROPDOWN 



Comments:      
	2.2.3. Give your opinion on the co-operation methods foreseen in the project (exchange of materials, samples, references, joint work and common experience, construction and/or joint use of databases and models, joint use of equipment; sharing and/or joint use of results, etc.)? 
	 FORMDROPDOWN 



Comments:      
	2.2.4. Does the project mention the organisation of adequate "network-driven training activities” for PhD students and/or post-docs?
	 FORMDROPDOWN 



Comments:      
2.3. 
Network organisation: management, coordination
	2.3.1. Scientific leadership and management skills of the co-ordinator 

	 FORMDROPDOWN 



Comments:      
	2.3.2. Give your opinion on the proposed methods for management of the network
	 FORMDROPDOWN 



Comments:      
	general conclusion ABOUT the quality of the partnership
Comments:      

	 FORMDROPDOWN 



3. General EVALUATION of the project

	GENERAL CONCLUSION 



	 FORMDROPDOWN 



3.1. Overall assessment of the project (quality of the scientific research and partnership). This assessment should provide an equally balanced summary of your opinions and judgements expressed in §1 and §2
Comments:      
3.2.  Summarize the project’s strengths and weaknesses (scientific and networking)
	Strengths
	Weaknesses

	-     
-     
-     
-     
-     

	-     
-     
-     
-     
-     



3.3. Suggest any possible changes to the network that in your view would improve the quality of the project
Comments:      
4. EVALUATION of continuation of the network

only TO BE COMPLETED by evaluators having participated in the ex-post evaluation OF the NETWORK IN THE PREVIOUS IAP PHASE VI
	4.1. How are your conclusions and recommendations of the ex-post evaluation integrated into the new proposal? 
	 FORMDROPDOWN 



Comments:      
	4.2. In the case of reorientation of the research and reorganisation of the network, how has this been justified? 
	 FORMDROPDOWN 



Comments:      
	4.3. Does this network deserve high priority in a highly competitive setting and is its continuation in IAP Phase VII justified?
	 FORMDROPDOWN 



Comments:      
BELGIAN SCIENCE POLICY OFFICE


�Louizalaan 231 avenue Louise 


B-1050 BRUSSELS�Tel. +32 2 238 34 11 ( Fax +32 2 230 59 12�www.belspo.be








IAP - Phase VI
Evaluation form – Part I
Page 1
IAP - Phase VII
Evaluation form – Part I
page 5 of 7

