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“Science for a sustainable development”  (2005-2009)
Follow-up Committee 
Terms of reference and Organization
The programme “Sciences for a Sustainable Development” (SSD) is a continuation of the first and second “Scientific Support Plan for a Sustainable Development Policy” of which the general objectives have been maintained. It is based on a cooperation agreement between the federal government, the regions and the communities and deals with shared complex issues. It encourages the integration of scientific knowledge as well as an interdisciplinary approach and communication between the various stakeholders.
The programme’s implementation uses various management tools and procedures. More particularly, a follow-up committee is created for each research project. The terms of reference, the composition and the organisation of the committee are outlined here.
TERMS OF REFERENCE
The follow-up committee of the project is a consultative and exchange body. It is a group of people who act on the basis of specific interests and expectations. These “potential” users of the interim or final results of the project are also likely to provide information needed for the correct development of the project, to give opinions, to shed a new light on the context of research and to formulate working hypothesis and to propose valorisation possible methods …
The exchange of information as well as the active cooperation between the follow-up committee and the research network are mutual learning opportunities.

Researchers have to take into account the recommendations and/or suggestions of the follow-up committee within the limits of the provisions established in the contract (tasks description, planning, etc). In case of disagreements between the follow-up committee and the researchers, the programme manager will act as an arbitrator.
The vision of the follow-up committee on the project implementation is attached to the operational report as well as to the final report to be transmitted to the Science policy office.

COMPOSITION

The research contract foresees the creation of a follow-up committee made up of at least 5 people from outside the project, involved in the follow-up of research progress and results and who have scientific, technical or functional skills related to the project. Among the various users, we can highlight:  (Belgian and foreign) representatives of public institutions or associations, public or private companies; researchers (from other disciplines, from complementary projects..); media, etc.
During the month following the launching of the project, the research network suggests a list of potential members to the programme manager who will also invite the concerned authorities, represented within the Programme Committee, to take part in the committee. The programme manager takes a decision about the committee’s composition. Should the need arise and with his/her agreement, the composition might be changed during the project.
It is possible for people residing outside Belgium to become members of the follow-up committee if it is feasible from a practical point of view. No additional budget will be granted to cover possible living and/or transport expenses.
ORGANISATION
The members of the follow-up committee act on a voluntary basis and are not remunerated within the framework of the project. They are asked to fill in a declaration of intent that specifies the expectations they have towards the project and the kind of information they might contribute with to the project.

The follow-up committee meets at least twice a year and if one of the parties considers it useful. The date, the place and the agenda of such meetings are determined beforehand by the project coordinator, in consultation with the programme manager. It is up to the committee to decide which language(s) is/are to be used in its work.
The programme manager chairs the meetings (unless provided otherwise) and the coordinator is responsible for their organisation. The follow-up committee and the programme manager will receive the preparatory documents eight working days before the meetings.
The project coordinator is responsible for the drafting of minutes which he/she will then transmit to the programme manager and to the committee within fifteen days following the meeting.

At the beginning of the project, the follow-up committee members will receive the description and timing of the tasks included in the contract. Furthermore, the committee will regularly be informed about publications/communications from the research network.
Generally speaking, the documents coming out of the research project that are not published (such as the initial report, the interim reports and the draft final report) are confidential.
If necessary, the research network will produce within a period of three months following the launching of the project, a consortium agreement which, among other things, specifies the issue of confidentiality.

rue de la Science 8  B-1000 BRUXELLES
Tél. 02 238 34 11  Fax 02 230 59 12
page 2/2

