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438M 
detection

250 users

80 institutes 
involved

7900 
tagged 
animals

http://www.europeantrackingnetwork.org/

https://www.cost.eu/actions/CA18102/

https://lifewatch.be/ETN/



Tips and Tricks

1. Clear need for a network
• Needs to be feasible

• Clear objectives in mind

• Strong support (our case: 67 proposers)

Current situation: 

- 38 countries 

- 148 participants (but ETN 250)



Tips and Tricks

2. The application
• Be Anonymous!

• Write what they ask!

• Clear structure



Tips and Tricks

3. Profiles make the difference 

Content matters, but appearance even more!

→ Keep the COST policies in mind
• Gender balance

• Balance in ITC vs non-ITC and NNC/IPC

• Balance in ECI and seniors!

©engager



Tips and Tricks

4. WG leaders will make or break your action!

Profiles matter!



Tips and Tricks

4. WG leaders will make or break your action!



Timing

• Take the time to form your network!

• But work on the proposal with only a handful of people!

• Distribute the tasks



Why COST

• General
• Broaden the network
• You suddenly know what plays across Europe

• Science
• Collaborations
• Joint papers
• STSMs→ core of the action, this is where the science happens!

• Being the chair 

→ Career boost!
• Invited to proposals/projects
• Reference letters for projects = up to date on what’s ongoing in Europe and beyond



Time consuming

• YES → approx 2 days/week
• Chair: needs to fit in the profile of your function

• WG leaders + STSM + communication manager: they make 
your action!
• Several movies, Youtube channel, Twitter account with 700+ 

followers

• http://www.europeantrackingnetwork.org/funding-opportunities

• Issues/difficulties
• WG leaders: they make or break your Action!

• Deliverables

• Involvement (in Covid situation)



Jan.reubens@vliz.be

For more information

http://www.europeantrackingnetwork.org/

# AquaticTracking

mailto:Jan.reubens@vliz.be
http://www.europeantrackingnetwork.org/

