
 
 

 

  

SUMMARY 

 

SOCPREV2  
SOCIAL PREVENTION OF DRUG-RELATED CRIME: 

FOLLOW-UP AND IMPLEMENTATION PROJECT – 

SOCPREVBIS 
 

Charlotte Colman (Ghent University), Jorne Vanhee (Ghent University), 

Lieven Pauwels (Ghent University), Freya Vander Laenen (Ghent 

University) 

 

 

 

 

FEDERAL RESEARCH PROGRAMME 

ON DRUGS 

 



Project  DR00/88 SOCIAL PREVENTION OF DRUG-RELATED CRIME: FOLLOW-UP AND IMPLEMENTATION PROJECT – SOCPREVBIS 

Federal Research Programme on Drugs 2 

 

  

SOCPREV2  
SOCIAL PREVENTION OF DRUG-RELATED CRIME: FOLLOW-UP AND 

IMPLEMENTATION PROJECT – SOCPREVBIS 

Contract - DR/00/88 

 

 SUMMARY 

 

PROMOTORS:   Charlotte Colman (Ghent University) 

Lieven Pauwels (Ghent University) 

Freya Vander Laenen (Ghent University) 

  

AUTHORS:             Jorne Vanhee (Ghent University)   



Project  DR00/88 SOCIAL PREVENTION OF DRUG-RELATED CRIME: FOLLOW-UP AND IMPLEMENTATION PROJECT – SOCPREVBIS 

Federal Research Programme on Drugs 3 

 
 
 
 
 
 
 
 
 
 
 
Published in 2022 by the Belgian Science Policy Office (BELSPO) 
WTCIII  
Simon Bolivarlaan 30  
Boulevard Simon Bolivar 30 
B-1000 Brussels 
Belgium 
Tel:  +32 (0)2 238 34 11  - Fax: +32 (0)2 230 59 12 

http://www.belspo.be 
http://www.belspo.be/drugs 
 
Contact person: Charlotte Colman 
Tel: +32 (0)9 264 84 22 
 
Neither the Belgian Science Policy Office nor any person acting on behalf of the Belgian Science Policy Office is 
responsible for the use which might be made of the following information. The authors are responsible for the 
content. 

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any 
means, electronic, mechanical, photocopying, recording, or otherwise, without indicating the reference : 

Colman, C., Vanhee, J., Pauwels, L., Vander Laenen, F. Social prevention of drug-related crime: follow-up and 
implementation project – SOCPREVBIS. Summary. Brussels : Belgian Science Policy Office 2022 – 6 p. (Federal 
Research Programme on Drugs) 

http://www.belspo.be/


Project  DR00/88 SOCIAL PREVENTION OF DRUG-RELATED CRIME: FOLLOW-UP AND IMPLEMENTATION PROJECT – SOCPREVBIS 

Federal Research Programme on Drugs 4 

GENERAL INTRODUCTION 

Do you want to know whether you are achieving the objectives of your prevention project 

or do you want to improve your project's operation? Is the funding agency asking you to 

demonstrate the results of your project?  

Then you need to evaluate your project.1 This SOCPREV manual and accompanying 

workbook will guide you through the various steps of this process and help you to conduct a 

high-quality registration and evaluation of your project.  

This manual was created within a scientific study2 into the social prevention of drug-related 

crime and nuisance. As part of this study, along with actors in the field, we developed this 

manual to help you evaluate projects within the theme of social prevention.  

However, it is especially important to remember that this manual is based on general 

principles. There is no magic formula by which you can evaluate all prevention projects. 

Each intervention is unique, with a specific effect that acts on concrete and local situations. 

The key, then, is to translate the principles and examples in this manual to your local 

situation.3 

WHAT PROJECTS CAN BE EVALUATED THROUGH THIS MANUAL? 

This manual4 supports the evaluation of specific interventions and thus guides project 

evaluations.5 This manual focuses on the evaluation of projects aimed at the social 

prevention of drug-related crime and/or nuisance.  

These broad concepts include several aspects, namely "(1) negative consequences for 

problem users, (2) acquisition crime and trafficking of small amounts of drugs for self-

sufficiency, (3) negative consequences for the citizen and society of problem use such as 

auditory and visual nuisance, and (4) drug-related systemic crime (maintaining drug 

markets) for profit in (especially) border and transit municipalities."6 

Such a project or intervention is a deliberate action aimed at reducing the risks of drug-

related crime and/or nuisance and its potential harmful consequences.7 Thus, a project has a 

clear and preventative purpose here. This may range from a temporary project to a more 

embedded operation. Social prevention prevents problematic behaviour from developing 

and/or escalating further by addressing the underlying social causes of this behaviour.8 

These relate to vulnerabilities within different areas of life, such as (mental) well-being, 

employment, education, as well as to norms and values, cognitive abilities, social 

interactions, etc. 9 

Unlike situational prevention, with its focus on immediate environmental factors and 

triggers, social prevention focuses on the 'causes of causes'. As a result, it is often difficult to 
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evaluate the effects of social prevention, especially in the short term. The effects often 

become noticeable only after several months or even years.10 These effects also often go 

beyond initial expectations. Indeed, underlying social factors also drive other forms of 

behaviour. For example, in addition to a decrease in drug-related crime, you can also find 

positive effects on employment, level of education, mental well-being, etc.11 These broader 

effects also mean that some projects do not explicitly focus on drug-related crime and/or 

nuisance. They do so to avoid potential stigmatisation, but in addition, the main goal of 

these projects lies precisely in those broader positive effects. In other words, they have an 

indirect effect on drug-related crime and/or nuisance. This manual supports both types of 

projects. In other words, your project may have both direct and indirect effects on drug-

related crime and/or nuisance. 

None of this means that you can only apply this manual to the topic of drug-related crime 

and/or nuisance. Even though our guidelines, advice and tasks were primarily drawn up for 

the evaluation of projects that prevent drug-related crime and/or nuisance, you can also use 

this manual as instructions for the evaluation of social prevention of other phenomena, such 

as domestic violence, truancy or problematic drug use. 

   

WHO IS THIS MANUAL FOR? 

This manual will guide practitioners, project coordinators, policy officers, or others closely 

involved in project implementation and monitoring during the evaluation of their 

intervention.  

The demand for evaluation may come from the funding authority, but it can also be started 

at one's own initiative. In addition to creating transparency and accountability, evaluations 

also allow you to continue what is going well within your project and to make adjustments if 

necessary. In this way, evaluations provide valuable information for knowledge-based 

practice.12 

HOW DO I USE THIS MANUAL? 

An evaluation consists of several steps. This manual will guide you through these various 

steps and translate them into four modules. In so doing, you will learn, in order:  

1. Module 1: What evaluation involves and how to get started; 

2. Module 2: What data to measure to evaluate your project and how to do this; 

3. Module 3: How to bring this data together in an evaluation and what statements 

can be made this way; 

4. Module 4: How to further disseminate and use the results. 
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Evaluating in this way seems like a straightforward process, but it certainly is not. Each 
project will ideally schedule an evaluation at the start as an integral part of its operation, so 
that people do not perceive it as an additional task to be performed at the end.13 In other 
words, evaluation is not an add-on, but an integral part of project operation. In addition, it is 
also a repetitive process, especially as the project moves forward. Projects do not take 
place in a vacuum, and the context in which these projects operate is constantly changing.14 
It is therefore advisable to continue to evaluate and make adjustments where necessary. An 
evaluation is part of building change and change takes time.15 Evaluation allows us to steer 
that change in the right direction. 

You will be given a task after each module. This is how you put the new knowledge into 

practice and get to work with the manual. You will find these tasks in the workbook. 

Together, these exercises provide a high-quality evaluation of your project. 
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