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PRODEX Programme – Annex 5
Project Performance

This file has to be sent back by electronic means to the appointed administrator(s) at ESA (specified in the PEA) and to the responsible administrator at BELSPO (listed in section 3 of the Guidelines).
A. Identification of the project. 
	· Title/Acronym: 

· Identification of the overall project selected/endorsed by ESA (AO or none): 

· Possible role of the BPI and of each Bco-I in the overall project selected/endorsed by ESA (PI, co-I, other): 

· Satellite(s) or flight opportunity(ies) (+ date(s)) selected/endorsed by ESA: 

· Covered PEA’s (reference, starting and ending dates): 

· Period covered by this Project Performance report: 


B. Identification of the BPI and of his or her team. 
	· Title, surname, name: 

· List of the team members involved in the project: 

· Institute/University: 

· Department/Laboratory: 

· Address: 

· Tel.: 

· Fax: 

· E-mail: 

· Website: 


C. Identification of the Bco-I’s and of their team (if applicable). 

	· Title, surname, name:

· List of the team members involved in the project: 

· Institute/University: 

· Department/Laboratory: 

· Address: 

· Tel.: 

· Fax: 

· E-mail: 

· Website: 

· Title, surname, name:

· List of the team members involved in the project: 

· Institute/University: 

· Department/Laboratory: 

· Address: 

· Tel.: 

· Fax: 

· E-mail: 

· Website: 


D. Describe the results obtained and compare with the original objectives. A detailed milestone review based on the original Project Proposal (cf. annex 2, section G) must be given.  (max. 3 pages)
	


E. Describe the tangible outputs of the PRODEX project; include separately what is still to be expected in case the overall project has not terminated. 
	· Hardware (+ give an evaluation of its performance)
· Software (+ give an evaluation of its performance)

· Equipment (+ give an evaluation of its performance)

· Documentation

· Publications: distinguish between peer reviewed and other (give title and bibliography)
· Participation to congresses: distinguish between as invited speaker, with oral presentation, with poster presentation and without contribution

· Membership of relevant committees related to the project and participation to major project reviews
· Other




F. List your Belgian and international scientific and industrial partners in the project and for each of them describe their contribution to the project. Give your personal evaluation of the cooperation.  (max. 2 pages)
	


G. Funding sources and amounts made available outside PRODEX for the project. 

	


H. Describe possible problems encountered, their origin and the solutions adopted or proposed.  (max. 2 pages)
· Scientific, technical, administrative, personnel, ...; 

· Budget management (e.g. cost overruns); 

· Cooperation within the consortium (cf. section F); 

· Resulting time delays; 
· Remaining risks with respect to the overall project (if not terminated). 
	


I. Describe possible follow-up activities envisaged and further valorisation of the obtained results.  (max. 1 page)
	


J. Other considerations or comments.  (max. 1 page)
	


Date of this Project Performance report: 

The following tables concern the financial information: 
FINANCIAL INFORMATION (in Euro)
The BPI and each Bco-I are requested to fill in this form separately. The amounts must correspond to the actual expenditure made within the period mentioned in section A. 
	· Name and role (BPI or Bco-I) of the investigator: 

· Institute/University: 


Table 1: Institute Costs. 

	Post
	Year 1
	Year 2
	...
	Total

	1. Salaries: 

· title, name, duration, %

· title, name, duration, %
	
	
	
	

	2. Travel
	
	
	
	

	3. Small Equipment (< 5 000 € per item)
	
	
	
	

	4. Overheads
	
	
	
	

	Total
	
	
	
	


Table 2: Equipment (> 5 000 € per item) purchased via ESA. 

	Supplier
	Item
	Price

	
	
	

	
	
	

	Total
	


Table 3: Industrial Developments and Services. 

	Deliverables
	ROM Price

	
	

	
	

	Total
	


	TOTAL:
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