Minutes of the Kick Off meeting of the project PREDANTAR, Liège, 2 March 2011, 10h-13h30.
Participants: Alexander Barth (ULg), Hugues Goosse (UCL), Pierre Mathiot (UCL), Bert Van Schaeybroeck, Stéphane Vannitsem (RMI).

The meeting starts by a presentation by each group giving an overview of its recent activities related to the project and the plans for the next 12 months:

Stéphane Vannitsem: Linear Model Output Statistics (MOS) scheme for ensemble or determinist forecast: theory and applications.

Pierre Mathiot: Data assimilation with EnKF at UCL

Alexander Barth: Reanalysis of the Southern Ocean over the last 30 years.

The tasks that will required strong collaboration between the partners are then analyzed in more details. 

1/ RMI will have to design idealized configurations to test the behavior of MOS in transient conditions. Exchanges with UCL will be required to ensure that those idealized conditions correspond well with the characteristics of the changes of sea ice in the Southern Ocean. It is proposed to organize a small meeting in 1 or 2 months between interested people when the RMI will have propositions.

2/ ULg will have to run NEMO-LIM on its own computers. A first task that must be done in the next weeks is to install the code locally. Alexander Barth and Pierre Mathiot will organize a visit of Alexander in the UCL group in this framework in early March. Collaboration between ULg an UCL groups over the coming months will also be needed for collecting the observations (sea ice, ocean and atmospheric fields) and for selecting the model parameters and forcing field to update in the data assimilation. 
The preparation of the initial report and the list of the members of the follow up committee is then discussed. The potential members will be contacted in the next days and a final list will be proposed to BELSPO before March 15.
The first deliverables of the project are then reviewed. Because the work on the project really started March 1, it is considered that the deliverables are due starting from this date.

The next meeting of the whole group is scheduled for August or September, at UCL or RMI.
